
Healthcare Expertise That
Goes Beyond the Application
At Microscope, we combine strategic
advisory, financial expertise, and
operational healthcare experience to help
organizations not only navigate VAPAP—
but build a sustainable future.

Our team includes specialists across:
Financial performance improvement
Revenue cycle optimization
Reimbursement strategy
Healthcare operations
Strategic planning

Navigating the New York State
Vital Access Provider Assurance
Program (VAPAP)

The Vital Access Provider Assurance Program (VAPAP) offers critical financial support for hospitals and
nursing homes experiencing severe financial distress. However, securing and sustaining this funding
requires more than demonstrating financial hardship. 

Providers must present a credible transformation plan that outlines how the organization will
achieve long-term financial sustainability while continuing to meet community healthcare needs.
Microscope works with healthcare organizations to develop the strategic, financial, and operational
framework required to support a successful VAPAP application.

Microscope VAPAP Advisory Services

Our team provides comprehensive support across
all key components of the VAPAP process.

Strategic Transformation Planning
Sustainability roadmap development
Governance and affiliation strategy
Service line optimization

Financial Sustainability Modeling
Multi-year financial projections
Cash flow and liquidity analysis
Operating margin improvement modeling

Operational Performance Improvement
Revenue cycle optimization
Cost structure analysis
Workforce and staffing strategies

Transformation Plan Development
Initiative design and implementation timelines
Financial impact modeling
Resource requirement analysis

Application Support
Documentation development
Financial analysis and supporting materials
Organizational and governance documentation

Planning for VAPAP? Let’s Talk.
Microscope provides strategic advisory, 
financial modeling, and operational
expertise to help healthcare providers
navigate the VAPAP process and build a
sustainable path forward.

Contact us for a quick conversation
info@microscopehc.com  | 315.928.7450 

Strategic Advisory Support for Distressed Healthcare Providers

http://www.microscopehc.com/

