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DISCLAIMER

The material in this presentation, and presented during this webcast, is designed for, and intended to
serve as an aid to, continuing professional education. Due to the certainty of continuous current
developments in the healthcare industry, these materials are not appropriate to serve as the sole authority
for any opinion or position relating to the subject matter. They must be supplemented with the
authoritative source. Before making any decisions, or taking any action, you should consult the underlying
authoritative guidance and if necessary, a qualified professional advisor.

The presenters, Organizational Intelligence, LLC and microscope HC LLC shall not be held responsible for
any loss sustained by any person who relies on this material or presentation made by the presenters.

Copyright is not claimed in any material secured from official US government sources.



HOW TO GET CPE

1. At some point during the webinar, please be sure to type a message or question into the chat OR question

box.

2. Be sure to complete the survey (evaluation) at the end of the webinar.

*If there is an issue with your chat box/question box or if your evaluation does not populate, please email Jackie
Al-Nwiran @ jackieA@microscopeHC.com to receive credit.

CPE Certificates will be emailed out next week.

*Questions: There will be time allotted at the end of the presentation for a brief Q&A. You can type your
questions throughout the presentation into the question box and they will be answered in the order in which
they were received.

* This presentation will be available in PDF format by request.



MEET MICROSCOPE — “we Put Healthcare Into Focus”

OUR ENTERPRISE-WIDE SOLUTIONS PROVIDE A SPECIALIZED EXPERTISE AND AN
IN-DEPTH LOOK AT YOUR BUSINESS.

Financial, Operational and Clinical Healthcare Expertise. All In One Place.

Enterprise-wide margin optimization requires Financial, Operational and Clinical expertise. Our healthcare experts
provide extensive experience guiding healthcare organizations to be more efficient. We know how healthcare
organizations work because Microscope has the expertise of our own doctors and nurses on our team. We provide
a unigue one-to-one relationship with your staff who speak the same language, allowing us to make practical
solutions to address the clinical challenges you address every day. The 8 services we offer cover the areas that
require constant vigilance in order to be more cost-effective, proactive and compliant with government
regulations.

William N. Wildridge III
CEO/Managing Partner
315.430.6838

Syracuse, NY
wwildridge@microscopeHC.com
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TODAY’S PRESENTERS

JEFF LAMBERT FHFMA, CMA
COO & Founder, Organizational Intelligence, LLC

25+ years healthcare finance

Technology: Co-founded OI —an advanced DSS designed for decision makers across an
organization — 17+ years

Consulting: Big 4 consulting on variety of decision support implementations, re-
implementations, budget, performance improvement, and cost data development — 7+ years

Operations: System implementations, financial reporting, budgeting, etc — 5+ years

KEVIN BURKE, CPA

Director — Financial & Operational Performance, Microscope

Kevin brings over 9 years of experience serving healthcare organizations in a variety of financial
services and accounting capacities. His experience includes serving large healthcare systems,
hospitals and physician practices achieve their financial and strategic goals.
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1. The right tone at
the top—qgetting
support for cost
analytics from top
executives
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Data Inputs

e General Ledger
= Payroll
= Charge Utilization

e Non-CDM Activity

Cost Structure

e Cost Type Mapping
e Direct Expense
Redirects

e Indirect Allocation
e Activity

Oraqanizational Intelligence, LLC

Cost Drivers

e Scales

e Time Based

e Direct Price
e Industry RVUs
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Data Inputs — Month 1
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Focused Cost Drivers ~ VDL&VDS
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Data reviews
Introduction to management

Cost driver refinement
Other cost types

Revisit 80/20
Flex budgeting
What-If modeling

Cost driver updates
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Oi Single Data Feed

Transform the way data flows through your organization with Oi.

Financial
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40+ automated integrity checks "\

Payrall
Time & Attendance

Materials
Management

One database. One system. One answer. Visit OiHealth.com to learn more * 800.750.0201
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QUESTIONS?
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CONTACT US:

Jeff Lambert FHFMA, CMA

COO & Founder, Organizational Intelligence, LLC
800.750.0201 x6

jlambert@oihealth.com

Kevin Burke, CPA

Director — Financial & Operational Performance, Microscope
315.446.3600

kburke@microscopeHC.com

William N. Wildridge III
CEO/Managing Partner, Microscope
315.430.6838
wwildridge@microscopeHC.com
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